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1 Executive Summary

1.1 Overview

This document constitutes the seventh quarterly report submitted by CHF to USAID for
the Palestinian Environmental Improvement Program/Vocational Training Program
(PEIP/VTP) in Gaza North and the cities of Ramallah/Al Bireh and Nablus. This report
details the achievements and impacts made over the period from January through March
2004.

On May 10, 2004, the PEIP/VTP field program activities will have ceased and all close-
out procedures, final financial and program reports will have come to completion on July
18, 2004, as specified in the cooperative agreement.

Building job security one stone at a time, through the building of retaining walls in Ramallah, West Bank.

On July 19, 2002, USAID awarded a grant' to CHF to implement its PEIP/VTP program
in support of USAID's JOBS program. Total funding for the program is estimated at
$6,891,339 of which USAID will provide $5,366,991. CHF and its municipal partners will
make contributions to the program of approximately $1,524,348. The program will be
managed and implemented by CHF in partnership with the municipalities.

The principal goal of the CHF PEIP/VTP is to create both immediate short-term
employment and long-term sustainable employment in Northern Gaza Strip towns of
Jabaliya, Beit Lahia, and Beit Hanoun, and in the West Bank towns of Ramallah, Al
Bireh, and Nablus. The program consists of intensive cleaning of open sites in these
municipalities where dirt, litter and debris have accumulated. Therefore, not only does
the PEIP/VTP create employment but also contributes to improvements in the quality of
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life for up to 320,000 Palestinians in the target municipalities. Trained public awareness
teams work directly with the public, both individuals and businesses, to ensure that once
an area has been cleaned, the public will work to maintain the cleanliness in the open
spaces. Finally, in addition to employment generated and quality-of-life improvements, at
least 361 persons will be vocationally trained over the life of the program. Those trained
will be better able to enter the permanent job market at the end of the program.

The program is being implemented in partnership with the Northern Gaza Strip and the
West Bank municipalities. Waste is collected by CHF program personnel at strategic
points throughout the city. CHF then coordinates with the municipalities to transport the
collected solid waste to the environmentally safe landfill. This unique partnership allows
for a significant local contribution to the program.

CHF laborers, planting trees along the road that was
rehabilitated under USAID's funded Emergency Road
Rehabilitation Project in Beit Hanoun.

1.2 Expected Results
At the end of the project, CHF will have:
e created 370 new jobs with 2,590 direct beneficiaries;
e created 7,400 person months of direct employment (225,078 person days);
e generated 829 person months of “spin-off” employment (25,209 person days);

¢ reduced poverty and social exclusion for the 2,590 family members of the persons
employed under the program;

e improved the quality-of-life for approximately 320,000 Palestinians;
e supported municipal waste collection efforts in both the short and long term;

e cleaned up vacant lots and public lands with accumulated wastes, including the
Jabalia and Beit Lahia municipal beach;



e carried out public awareness activities targeted at Northern Gaza Strip and West
Bank municipalities’ neighborhood citizens and establishments;

e developed partnerships with municipal leaders, citizens groups, local women’s
organizations, and local private organizations and NGOs;

e carried out a rapid assessment of training needs;

e implemented vocational training of at least 361 persons, who will be better able to
enter the permanent job market at program end; and

e Conducted an end-term assessment of training effectiveness and potential
employability.

The following table shows the achieved outputs for year 1, the planned outputs for year

2, and the proposed outputs for the entire program duration:

Output Achieved for Year 1 Planned for Year 2 Proposed for Program
Duration
Direct emplovment 106,702 person days of | 118,376 person days of 225,078 person days of
ploy employment (3,508 employment (3,892 employment (7,400

generation

person months)

person months)

person months)

Income generated by
employment hires

$1,270,396.31

$1,693,133

$2,963,529

Direct Beneficiaries per
month

319 persons x 7
average family size =

370 persons x 7 average
family size = 2,590

370 persons x 7 average
family size = 2,590

2,233 persons persons persons
Tons solid waste 81,477 tons 51,434 tons 132,911 tons
collected
M? cleaned 4,056,320 m2 4,000,000 m2 7,721,519 m?
Training hours 61,001 hours 35,299 hours 96,300 hours




The following table shows the achieved outputs as of March 31, 2004:

Output Achieved as of March 31, 2004 Proposed for Program
Duration
(93.03%)
(100%)
Direct ; employment 272228796 person ctiﬁys of employment 225,078 person days of
generation (7, person months) employment (7,400 person
(100.37%) months)
Income generated by | $2,758,021
employment hires $2,963,529
(93.07%)

Direct beneficiaries per
month

371 persons X 7 average family size =
2,597 persons

370 persons x 7 average family
size = 2,590 persons

Tons solid waste | 160,326 tons
transferred 132,911 tons
(120.6%)
2 2
m° cleaned 8,054,000 m 7.721.519 m’
(216.4%)
Training hours provided 105,419 hours
96,300 hours
(109.5%)
Matching Contributions $ 1,694,280 $1,524,348
(111.2%)

1.3 Preliminary Program End Achievements

Over the 20-month program period, PEIP/VTP made a number of impressive

achievements.

13.1

Employment Generation

e The PEIP/VTP program created to date 225,896 person days of direct
employment: 818 more days of employment than — or 100.37% of — its agreed

upon target (225,078) to be achieved at program end.

e The PEIP/VTP program generated exactly $2,758,021 in income for Palestinian

laborers.

¢ On average, the PEIP/VTP program generated 371 person months of
employment per calendar month, meaning that on average 371 laborers were
employed each month for the 20-month period.




1.3.2

1.3.3

134

Environmental Improvements

Over the 20-month program period, PEIP/VTP removed exactly 160,326 tons of
solid waste from open areas, clearing approximately 8 square kilometers of land,
or 8,054,000 square meters.

In Gaza North, over the 20-month program period, the re-dirtying rate of vacant
lots cleaned by PEIP/VTP was a mere 3.4%. The 1,601 tons of newly
accumulated waste found in the re-dirtying survey, approximately equal to 44% of
one month’s production of household waste for the Gaza North population of
more than 180,000 citizens, was re-collected.

Public Awareness and Neighborhood Environmental Stewardship

In Gaza North, PEIP/VTP’s community outreach team has organized over the 20-
month program period 10,197 sessions for approximately 34,862 citizens on solid
waste management issues, environmental improvements, and the roles and
responsibilities of the public in maintaining clean vacant lots and open areas.

In Gaza North, over the 20-month program period, 42 neighborhood-level
cleaning campaigns were organized in which more than 1,270 men, women, and
children participated.

Municipal Capacity Building

Together with municipal leaders
and formal and informal citizen
groups, PEIP/VTP developed
clear procedures on how to
develop a cleaning plan,
including: ongoing surveying,
data collection, technical and
environmental reviews; feedback
gained from specially formed
neighborhood committees on
environmental cleanup
implementation; the 0

establishment of collaborative CHF public awareness staif during an environmental

. campaign was painting in participation with the Zayed
efforts between citizens and local Bent Harehta Elementary School in Beit Lahia, in which
governing bodies; the 270 students participated.

development of sustainable Site
Maintenance Plans and Waste Removal Action Plans per neighborhood.

PEIP/VTP’s public awareness and surveying teams worked closely with the
participating municipalities to develop and implement a re-dirtying survey and a
follow-up cleaning plan in anticipation of the PEIP/VTP program end. The re-
dirtying survey and follow-up plan will be published separately by CHF.
Municipality.
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1.3.6

Municipal Matching Contribution

The PEIP/VTP cooperative agreement specified that the partner municipalities
would contribute a match of $1,524,348 to the USAID award of $5,366,991.
Despite the ongoing conflict, the mayors of partner municipalities have
informed CHF that the total contribution to the PEIP/VTP program equaled $
1,694,280, this amounts to 111.2 % of the agreed upon match.

Vocational Training
PEIP/VTP provided 105,419 hours of vocational training to laborers hired under
the program, 9,119 more than its target of 96,300 training hours.

The PEIP/VTP program provided vocational training courses that responded to
the particular skill sets, skill needs and future job choices of each employment
generation hire.

To date, 693 CHF employment generation hires participated in 117 different
training courses.

2 Staffing

The following thirteen persons make up the management team:

Name Title

L. Zonneveld Program Director

T. Zourob Deputy Program Director — Gaza

M. Awad Deputy Program Director — West Bank

A. Skaik Financial Controller Gaza and West Bank

H. Saba Assistant Administrator — Gaza and West Bank
H. Ghayada MIS Manager and Executive Assistant — Gaza
Z. Lababidi Training Coordinator — Gaza

A. Bayya Financial Administrator — West Bank

N. Zakout Senior Community Services Specialist — Gaza
S. Yahia Community Services Specialist — West Bank
S. Shaaban Training Specialist — West Bank

E. Allan Office Manager — West Bank

M. EIHmaidi Consultant




3 Current Activities

3.1 Current Status

The first 20 months of the 24-month
PEIP/VTP program award period ended on
March 24, 2004. All program components
are on schedule or ahead of schedule.

During this 3 months period, Ramallah, Al
Bireh, and Nablus cities experienced
repeated incursions by the Israeli Defense
Forces, causing restrictions in movement
and work at all three sites. During the month
of January, the IDF imposed complete
closure/curfew for nine days in Nablus so
none of CHF's laborers could reach their
work sites, and imposed partial closure for

six days. CHF laborers, during a cleaning campaign in
Jabaliya town.

In the month of February, the IDF imposed
partial closure for three days in Ramallah and Nablus causing work interruptions.
Subsequently during the month of March, the IDF imposed partial closures/curfew for five
days in Ramallah. In Ramallah and Nablus, the Palestinian Authority announced a full
three day mourning period following the assassination of Sheikh Ahmad Yassin and
CHPF's offices were closed as advised by the USAID mission.

CHF's Security and Emergency Plans were updated for all three areas in view of a
deteriorating security and political situation in Gaza and the West Bank.

On March 4, USAID CTO Fadi Khoury visited the PEIP/VTP program in Ramallah and Al
Bireh, accompanied by CHF's Country Director, Lana Abu-Hijleh, PEIP/VTP Program
Director, Liesbeth Zonneveld, PEIP/VTP Program Director and CHF Consultant Sawsan
Huleilah. CHF gave a brief presentation about the goals, activities, and achievements to
date, after which program sites were visited including stonewall building and cleaning in
Ramallah, a solid waste re-use training activity, and CHF's PEIP/VTP public outreach
team cleaning campaign in participation with Khalil Rahman School at Al Irsal zone.

From 14" to the 17" March 2004, CHF-International Chairman of the Board, Mr. Don
McCreary and Senior Program Officer, Ms. Delila Khaled visited the Palestinian
Territories to review the CHF-West Bank/Gaza Program. During the visit Mr. McCreary
visited CHF offices in Jerusalem, Gaza and the West bank and met with all the staff and
conducted site visits to several programs around the country. Further, he met with
partner organizations including Gaza and Nablus municipalities and informally with
USAID mission director and deputy director of the project development office. The
Chairman was highly impressed with CHF's programs in the Territories and with the level
of achievements despite the prevailing political and security situation.

Following the assassination of Sheikh Ahmad Yassin on Monday 22 March 2004, all
CHEF offices in Dahiet Al-Barid, West Bank and Gaza were closed for a four day period in



compliance with the security advice of the USAID mission. The Country Director along
with the VSP and PEIP/VTP Directors continued to work and monitor the program
implementation out of the Country Director’s residence in Jerusalem.

3.1.1 Employment Generated

The PEIP/VTP program created, as of the end of March 2004, 225,896 person days (or
7,427 person months) of employment, generating exactly $2,758,020 in income for
Palestinian laborers. On average, 371 person months of employment have been
generated per calendar month.

The following graphs represent the number of person days of employment created and
the amount of employment income generated during the current reporting period and to
date.

A section of PEIP/VTP program labor force ensuring cleanliness at
neighborhood level.
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Person Days of Employment Generated in Year 2

118,376 119,194

2nd year  Quarter 5 Quarter 6 Jan-04 Feb-04 Mar-04 Total
planned

Person Days of Employment Generated to Date

225,896

106,702

41,074 35370
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Employment Income Generated in Year 2

$1,487,624
$1,352,553.46

$516,206.27
$529,121.96

$138,414.38
$169,202.67 $134,679.05

2nd year Quarter 5 Quarter 6 Jan-04 Feb-04 Mar-04 Total
planned

Employment Income Generated to Date

$2,758,021

$1,270,396

$529,122
$442,577 $516,206

7
$287.072 $379,338

3.1.2 Waste Collected

Over the 20-month program period, PEIP/VTP removed exactly 120,475 cubic meters or
(160,326 tons) of solid waste from open areas, clearing approximately 8 square
kilometers of land, leaving 6,552 vacant lots clean and safe areas for children to play in.
The results of these efforts are summarized in the charts below. Because much of the
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solid waste removed had accumulated over the course of many years and even
decades, the environmental impact of such a widespread clean-up will be felt for years to
come.

Cubic Meters of Solid Waste Collected in Quarter

11,243

Jan-04 Feb-04 Mar-04 Total

Cubic Meters of Solid Waste Collected to Date

120,475

25,201
26,096 21 617

12,972 18,674
4,672

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 7 Total
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Tons of Solid Waste Collected in Year 2

78,849

2nd year Quarter 5 Quarter 6 Jan-04 Feb-04 Mar-04 Total
planned

Tons of Solid Waste Collected to Date |

35,136
26,533 39870 29,415
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Number of Vacant Lots Cleaned in Quarter

1,109

Jan-04 Feb-04 Mar-04 Total

Number of Vacant Lots Cleaned to Date
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Square Meters of Vacant Lots Cleaned in Year 2

3,664,680

3,998,017

1,624,186

1,044,949
873,009

299,590 156,283

2nd year Quarter 5 Quarter 6 Jan-04 Feb-04 Mar-04 Total
planned

Square Meters of Vacant Lots Cleaned to Date

8,054,337

4,056,320

1,601,463
1,624,186

1,044,949,

3.1.3 Survey of Waste Accumulation

PEIP/VTP’s public awareness and surveying teams worked closely with the
participating municipalities to develop and implement a re-dirtying rate assessment
survey and a follow-up cleaning plan in anticipation of the PEIP/VTP program end.
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The re-dirtying rate assessment survey and follow-up plan will be published
separately by CHF. Municipality.
The results of the survey team’s efforts are summarized in the charts below.

Number of Surveyed Vacant Lots in Quarter

Jan-04 Feb-04 Mar-04 Total

Number of Surveyed Vacant Lots to Date

6,373

1,620 1,661

1,106

17



Surveyed Volume (m®) of Solid Waste in Quarter

6,610

Jan-04 Feb-04 Mar-04 Total

Surveyed Volume (m°®) of Solid Waste to Date

147,348

14,516

6,610

1,946
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Number of Vacant Lots Cleaned in Quarter

1,109

Jan-04 Feb-04 Mar-04 Total

Number of Vacant Lots Cleaned to Date

3.1.4 Public Awareness Program

CHF's community outreach team is made up of 19 women and 4 men in the West Bank,
and 7 women in Gaza North. The team has made 3,633 visits in Nablus, Ramallah/Al
Bireh, Jabaliya, Beit Lahia and Beit Hanoun to mosques, homes, commercial centers,
NGOs, and schools. Over the last quarter alone, 15,303 Palestinians in the West Bank
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and 4,154 Palestinians in North Gaza have benefited from these activities. Details of the
team’s visits are summarized below:

e 2,860 home visits in the six cities,
primarily in areas cleaned;

e 308 visits to schools including
coordination visits, planning of
activities as well as participation in
lectures to specified target groups
and classes;

e 154 general women’'s meetings
held;

e 188 wvisits to shops and
commercial centers; and,

e 277 visits to other institutions. Building Community Participation through tree planting
campaigns on National Tree Day on January 14, 2004 —

Nablus.

As of March 2003, more than 143,670

persons have benefited from the PEIP/ VTP community outreach team’s community
participation development efforts.

3.1.5 Vocational Training

The PEIP/VTP vocational training program is designed to meet the specific job training
needs of the individual employment generation hires, providing vocational training during
approximately 8.3% of the work week in preparation for alternative employment at project
end. This has been accomplished through:

e individualized training needs surveys which assess the desired future job and skill
set of each employee, and

e the location of appropriate training courses in the community.

The development and planning of vocational training within the PEIP/VTP program
undergoes a rigorous training needs survey and inventory process, submitted to and
approved by USAID. Emphasis is placed on the succinct identification of the particular
skill set of each employee and its gaps. Thus, training varies according to the skill set of
the individual worker, with some needing basic literacy skills while others benefit from
computer training or interviewing techniques.

Within the PEIP/VTP program, most of the employment generation hires have expressed
their desire to acquire skills needed in their own communities, Therby integrating their
knowledge of the job market and future job selection. It should be noted that laborers and
staff come from close to forty different communities in the four main program areas.

PEIP/VTP employment generation hires have also been provided with training on
Palestinian Labor Laws, by providing the skills necessary to conduct an appraisal of work
conditions, contracts and their legal rights and responsibilities.

20



A summary of the training results are provided below.

Vocational Training Hours Provided in Year 2

2nd year Quarter 5 Quarter 6 Jan-04 Feb-04 Mar-04 Total
planned

|

During Mr. Don McCreary visit to the Zayed Ben Haretha
Elementary School in Beit Lahia town, in which the 13 CHF
laborers gave a free haircut to 127 students.
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Vocational Training Hours Provided to Date

105,419

During the quarter under review, the following vocational training courses were provided:
ACCESS computer course; aluminum-working blacksmithing; first aid; democracy;
environmental awareness concepts; communication skills; pricing and awarding of
construction bids; college lectures; gardening; MS project; laborers health; mobile phone

maintenance; and computer basics.

Building community participation and environmental awareness
through clean-up campaigns. CHF laborers and staff in
participation with the students of Al Fajer Al Jadeed School in Al
Bireh City.

3.1.6 Municipal Partnership

Cleaning activities continued as
planned in cooperation with the six
municipalities.

In the Gaza North, CHF staff, in
participation with the Beit Hanoun
Municipality and the Agricultural
Development Association,
implemented a planting, fencing
and beautification campaign along
the center isles of two newly
rehabilitated roads funded under
USAID's Emergency Roads
Rehabilitation  Project in Beit

Hanoun City. This project was very well received and appreciated by the Beit Hanoun
Municipality. In addition, CHF staff in participation with the Beit Hanoun Municipality
prepared the sketch plans to implement a similar project at the entrance of Beit Hanoun

22



town in front of the newly constructed bridge funded under USAID's Emergency Roads
Rehabilitation. This, in turn, encouraged the Beit Lahia Municipality to request CHF to do
a similar project at the main street which connects Sheikh Zayed City and the
municipality area.

CHF laborers, in participation with the Beit Lahia Municipality, held cleaning campaigns
to open several main roads that were closed due to the heavy rain in which more than
300 m® of the construction debris was transferred.

During this quarter, the PEIP/VTP staff and surveyors, in cooperation with the three
northern municipalities, finished the waste collection and re-dirtying plan for 238 vacant
lots previously cleaned. The re-dirtying rate of these 238 vacant lots approached only
13% of the volume of waste.

Cleaning activities in Ramallah, Al Bireh, and Nablus continued as planned, although
because of the cold and rainy weather additional hours were put into vocational training
activities. The PEIP/VTP field program was formally extended till the end of April 2004.

The repair of retaining stonewalls continues in coordination with all three municipalities.
In addition to the cleaning of vacant lots, CHF is currently carrying out, upon
municipalities’ request, painting of street curbs and planting of trees and shrubs in the
center isles of newly paved roads funded under the USAID's Emergency Roads
Rehabilitation Project in the West Bank.

The PEIP/VTP community outreach team and CHF laborers celebrated the national Tree
Day on January 15 in cooperation with the three municipalities. The Tree Day is part of
an ongoing tree planting campaign in the West Bank. During this rainy season, CHF's
PEIP/VTP community outreach team and training team conducted a training program for
all employment generation hires at the municipal meeting halls of Ramallah and Nablus.
Training topics included environmental awareness related to solid waste management,
laborers safety and security during
site-work, and general health related

discussions.

In Al Bireh, the PEIP/VTP outreach
team completed a Solid Waste Re-
use workshop at the winter camp
organized in cooperation with Al
Bireh Childhood Welfare Center and
Al Bireh Municipality in which 35
students participated. The workshop
was very successful and CHF has
since received requests from the
Total Communication Center for
Teaching and Deaf Rehabilitation,
and from Aziz Shaheen Girls School
to implement similar environmental

activities related to solid waste | cHF laborers and staff during a planting campaign, in which
recycling and re-use. 270 students from the Zayed Bent Haretha Elementary School
participated.
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The Municipality of Ramallah is particularly satisfied with the stone wall construction, and
requested CHF to increase the number of qualified laborers to build stone walls in the

city.

In Nablus, training courses started for the municipal Environmental Health Department
staff in the field of re-use and recycling of solid waste, computer basics, and
environmental health related issues. PEIP/VTP community outreach team and Nablus
municipality agreed on CHF's participation in an emergency plan to help remove waste
accumulated during the last curfew and closure in Nablus City.

3.1.7 Coordination with Community Organizations

This quarter PEIP/VTP organized 154 general and central neighborhood meetings,
2,860 home visits, and 188 shops and commercial centers visits.

CHF community outreach teams worked with over 308 schools in the provision of
student health team training, in-classroom lectures to children, and assistance in the
organization and implementation of cleaning campaigns of schools and their environs.

3.1.8 Beneficiaries and Impact
Indicators

In the original program proposal, CHF
had identified strategic objectives,
intermediate results and preliminary
impact indicators for each of the
principal areas of activity. The
following impact indicators are part of
the PEIP/VTP  monitoring and
evaluation plan.

1. Employment generation
monitoring and evaluation

CHF working to beautify and maintain cleaningness through

* Person months  of  direct stonewalls construction in Ramallah City.

employment  created  per

month;
e Person months of spin-off employment created per month; and
e Number of person months of employment generated for women.
2. Surveying and identification of waste to be removed

e Number of vacant lots with accumulated wastes surveyed per month, and per
neighborhood,

e Area of vacant lots surveyed per month, and per neighborhood,

e Volume of waste surveyed per month, and per neighborhood; and
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e Weight of waste surveyed per month, and per neighborhood.
3. Waste collection monitoring and evaluation

e Number of vacant lots with accumulated wastes cleaned up per month, and per
neighborhood,

e Area of vacant lots cleaned up per month, and per neighborhood,
e Volume of waste collected per month, and per neighborhood; and

e Weight of waste collected per month, and per neighborhood.

4. Public awareness monitoring and evaluation
e Number of public awareness materials produced;
¢ Number of beneficiaries of public awareness materials, disaggregated by gender;
e Number of beneficiaries of home visits and meetings, disaggregated by gender;

e Number of vacant lots and their volume of waste that need re-cleaning after
previous CHF cleaning , per neighborhood,;

e Number of citizens and establishments aware of their responsibilities in
maintaining the cleaned lots, per neighborhood; and

e Number and quality of partnerships developed, per neighborhood.

5. Vocational training
e Number of people trained,
e Number of training hours given;
e Number of persons and training hours for women; and

e Number of trained people who find a job after the CHF program has finished.

3.2 USAID Performance Monitoring Plan
e According to the second annual implementation plan, 51,434 ton of solid waste

has to be collected for the second year. As of this quarter the total amount of solid
waste that has been collected for the second year is 78,849 ton.
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e According to the second annual implementation plan, 35,299 training hours have
to be provided for the second year. As of this quarter the total amount of hours
that have been provided for the second year is 44,418 hours.

e According to the second annual implementation plan, 118,376 person days of
employment have to be generated for the second year. As of this quarter 119,194
person days of employment have been generated for the second year.

e According to the second annual implementation plan, an estimated $1,352,553.46
income for direct employment beneficiaries has to be generated for the second
year. As of this quarter an estimated $1,487,624 income for direct employment

CHF's workers in participation with the Beit Hanoun Municipality
and the Agricultural Development Association during a cleaning and
beautification campaign along the center isles of Beit Hanoun town.

beneficiaries has been
generated for the
second year.

3.3 Summary of Output
Indicators

The output indicators for the
guarter under review can be
summarized as follows:

35,370 person days
(1,163 person months)
of direct employment
generated,;

On average 388
persons were
employed per month
under PEIP/VTP;

e 14,298 tons of solid waste collected, equivalent of 11,243 m® of solid waste;

e 39.93 km of streets swept;

e 751 vacant lots surveyed in detail containing more than 6,610 m® of solid waste;

and

e 19,457 persons have directly benefited from the public awareness activities.

3.4 Audited Progress to Date

All of CHF's programs in Palestine and around the world are subject to an individual
contract compliance and financial audit on a yearly basis. In the West Bank and Gaza,
CHF contracted Abu Ghazaleh to conduct the FY 2003 annual audit. This process entails
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a full fledged, five-week contract compliance and finance evaluation. The PEIP/NVTP
program has undergone this audit process twice since program inception.

4 Financial Management/Reporting

CHF International uses Quick Books 2002 as the standard CHF financial accounting
package that has a pre-defined chart of accounts. Besides, PEIP/VTP uses a
computerized payroll system, especially designed for the CHF Employment Generation
Program.

5 Other Issues

None.

27



6 Annexes

6.1 Detailed Waste Collection Reports (Gaza North) for Current Quarter

SUMMARY OF SOLID WASTE COLLECTION & RECOLLECTION(25 December 2003 - 24 January 2004)

Total litter , sand & construction
Sand&Construction Debris Litter Collection(Plastic Bags) Sand&Construction Debris Transferred debris transferred

AREA No.Of V.L Streets(L.M) Area in m2 Volume in m3 Weight in Tons No Of P.B Weight in kg |Vo|ume inm3 No.Of Trips Volume in m3 Weight In Tons \Volume in m3 Weight in tons

Jabalia 85 0 69,910 236 354 5,478 32,868 131 49 735 1,103 866 1,135
Beit Lahia 16 0 32,409 82 123 2,517 15,102 60 19 285 428 345 443
Beit Hanoun 22 750 18,150 42| 62 2,919 17,514 70 4 60 90| 130 108
Jabalia Recollection 10 0| 4,440 34 50 585 3,510 14 3| 45 68 59 71
Beit Lahia Recollection 10 0 12,850 135 203 2,347 14,082 56 10 150 225 206 239
Beit Hanoun Recollection 9 280 14,750 17 25 2,011 12,066 48] 2 30] 45 78| 57
Jabalia Streets 0 500 0 14 21 0 0 0 1 15 23 15 23
TOTAL 152 1,530 152,509 559 838 15,857 95,142 381 88 1,320 1,980 1,701 2,075

SUMMARY OF SOLID WASTE COLLECTION & RECOLLECTION(25 January 2004 - 24 February 2004)

Total litter , sand & construction
Sand&Construction Debris Litter Collection(Plastic Bags) Sand&Construction Debris Transferred debris transferred

AREA No.Of V.L Streets(L.M) Area in m2 Volume in m3 Weight in Tons No Of P.B Weight in kg Volume in m3 No.Of Trips Volume in m3 Weight In Tons \Volume in m3 \Weight in tons

Jabalia 58 0| 55,920 162 243| 7,345 44,070 176 37 555 833 731 877,
Beit Lahia 6 0 14,440 53 79 1,548 9,288 37 3 45| 68 82| 77
Beit Hanoun 7 0 12,900 20 29 1,634 9,804 39 0 0 0 39| 10
Beit Lahia Recollection 2 0 10,500 32 47| 1,280 7,680 31 2 30] 45 61] 53
Beit Hanoun Recollection 6| 0 16,950 15| 23] 1,612 9,672 39 1] 15 23 54 32
Jabalia Streets [8) 1,950 0 44 66 33 198 1 3| 45 68 46 68
TOTAL 79 1,950 110,710 325 487 13,452 80,712 323 46 690 1,035 1,013 1,116

SUMMARY OF SOLID WASTE COLLECTION & RECOLLECTION(25 February 2004 - 24 March 2004)

Total litter , sand & construction
Sand&Construction Debris Litter Collection(Plastic Bags) Sand&Construction Debris Transferred debris transferred

AREA No.OfV.L  |Streets(L.M) Area in m” Volume inm®  |weight in Tons No Of P.B Weight in kg Volume in m® No.Of Trips __ [Volume in m® Weight In Tons Volume in m* Weight in tons

Jabalia 78 [} 73,975 222 333 10,380 62,280 249 50 750 1,125] 999 1,187
Beit Lahia 2| 0 3,700 17 25 1,495 8,970 36 2) 30 45 66 54
Beit Hanoun 4 0 18,250 43| 65 3,963| 23,778 95 5 75| 113 170 136
Jabalia Recollection 2| 0 800 2| 3| 210 1,260 5 1 15 23 20 24
Beit Lahia Recollection 7 9] 7,350 29 43| 2,415 14,490 58 3| 45 68 103 82
Beit Hanoun Recollection 33| 0 41,990 71 107 8,042 48,252 193 5 75| 113 268 161
Jabalia Streets 0 3,590 0 13 19 950 5,700 23 2 30] 45 53| 51
Beit Lahia Streets 0 2,150 0 18 26 284 1,704 7 2 30] 45 37| 47|
TOTAL 126 5,740 146,065 413 620 27,739 166,434 666 70 1,050 1,575 1,716 1,741




SUMMARY OF SOLID WASTE COLLECTION & RECOLLECTION(25 December 2003 - 24 March 2004)

Sand&Construction Debris

Litter Collection(Plastic Bags)

Sand&Construction Debris Transferred

Total litter , sand & construction

debris transferred

AREA No.OfV.L  |Streets(L.M) Area in m” Volume inm®  |weight in Tons No Of P.B Weight in kg Volume in m*® No.Of Trips Volume in m® Weight In Tons Volume in m* Weight in tons
1- [labalia 221 0 199,805 620 930 23,203 139,218 557 136 2,040 3,060 2,597 3,199
2- |[Beit Lahia 24 0 50,549 151 227 5,560 33,360 133 24 360 540 493 573
3- |[Beit Hanoun 33 750 49,300 104 156 8,516 51,096 204 9 135 203 339 254
4- ||Jabalia Recollection 12 0 5,240 36 53] 795 4,770 19| 4 60 90| 79 95
5- ||Beit Lahia Recollection 19 0 30,700 195 293 6,042 36,252 145 15 225 338 370 374
6- ||Beit Hanoun Recollection 48 280 73,690 103 154 11,665 69,990 280 8 120 180 400 250
7- |Jabalia Streets 0 6,040 0 71 106 983 5,898 24 6 90 135 114 141
8- |Beit Lahia Streets 0 2,150 0 18 26| 284 1,704 7| 2 30 45 37 47

TOTAL 357 9,220 409,284 1,296 1,944 57,048 342,288 1,369 204 3,060 4,590 4,429 4,932
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